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WELCOME FROM OUR
CHIEF EXECUTIVE

Kathy Jones

S Chief Executive &
Head of Strategy

It’s been an epic year for the Fatherhood Institute. After many
years of presenting the case for high-quality support for fathers’
engagement with their children through improved tax-funded
services for dads in the first 1001 days and a better paternity
leave offer, we're beginning to see the green shoots of change.

New campaigning organisations are joining forces to lobby for a
better deal for the UK’s fathers, and we’ve used our expertise to
help build a watertight evidence base, for politicians, stakeholders,
and families.

Change takes time, however, so in parallel with this, we have been
busy designing a prototype for a ‘National Paternity Service’ and in
spring 2025 we secured funding to test it alongside international
partners in one of the UK’s devolved mayoral authorities. By the
end of 2026, we’'ll have a ready-to-embed model to implement in

Ol


https://www.fatherhoodinstitute.org/_files/ugd/efff1d_c4d2b76e80384a0e9a81ec1b1e8c4ef4.pdf

cities and systems across the UK, to ensure men are in the best
possible health when they become fathers, supported by a huge
network of well-trained Fatherhood Champions in senior roles in
health, early years, and social care.

Testing innovative father-inclusive programmes that can ensure
children with the most challenging fathers are well-supported is
central to our mission. Over the last year, we've welcomed the
opportunity to prepare for a feasibility study of Fathers for Change,
a well-evidenced US programme for fathers who perpetrate
domestic abuse, in the UK.

We look forward to sharing more about our many exciting strands
of work over the coming months, and in our next annual report.

In the meantime, we are always looking for fathers to join our
Dads’ Panel and help shape our work, and for supporters to help
us build the case for a more father-inclusive world. Do please join
us on the journey.
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ABOUT THE
FATHERHOOD INSTITUTE

The Fatherhood Institute is a UK charity working to build a society
that values, prepares, and supports men as involved fathers and
caregivers.

Research, family policy and services in the UK have been built
around the assumption that mothers are/ should be responsible for
looking after children. This leads to fathers being excluded and
marginalised from key evidence, policy and support. We want to
change that.

Vision

Our vision is of a society that:

e Gives all children a strong
and positive relationship
with their father and any

father-figures

e Supports both mothers and
fathers as earners and
caregivers

e Prepares boys and girls for
a future shared role in
caring for children

We want all fathers to receive the help they need to care for and
spend time with their children - and to play their part in supporting
their health, learning, and development. This has benefits for
children, for women, and for society - as well as for fathers
themselves.
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OUR APPROACH

In February 2025 we published a
new strategy for 2025-30, setting
out our vision for a National
Paternity Service, to sit alongside
and complement a substantially

\ y ™

Lo improved statutory paternity offer
BRINGING for all new fathers.
FATHERS IN

Our strategy for 2025 - 2030

This would provide:

FATHERHOOD the foundations for a
INSTITUTE e ey Saves

ww, fatherhoodinatitute.cng

Routine, ‘light touch’ engagement
with all fathers and father-figures
(including those who don’t live full
time with their children) by
relevant professionals across
health, education, social care, and
other services - ‘bringing them in’
to services and providing them
with high quality, evidence-based
information and support

High quality, nationally mandated
information and optional,
facilitated support for fathers’ safe
early involvement as confident,
active, and sensitive caregivers

Health checks for all expectant
and new fathers, to help them
adjust to fatherhood and look
after their health; and to
identify any concerns and refer
them to additional support as
needed

Targeted help for fathers at higher
risk for low, poor quality, and/or
risky paternal involvement -
including ‘own household’ fathers,
fathers who abuse substances, and
fathers who have perpetrated and
experienced domestic abuse

Father-inclusive relationship
support for co-parenting
couples
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We also developed a Theory of Change diagram, describing how
our work can help drive positive change for fathers, mothers, and
children and a Paternal Support Pathway summarising our current
training and resources for practitioners and parents.

INPUTS

Evidence reviews, thought
leadership, policy advocacy,
and campaigns

Training, audit, and Father-inclusive parenting
consultancy interventions and resources

OUTCOMES

Health, education, and family services are commissioned,
delivered, monitored, and evaluated in ways that maximise
father-inclusion

Government and other key

policies, requirements, and —

guidance are evidence-

Employers’ policies, expectations, and attitudes support
based and father-inclusive il P i 3 P

men's caregiving and take account of its role in reducing
gendered inequalities and improving staff morale, retention,
and productivity

Theory of change

IMPACTS
Children are cared for by, Fathers receive high
and have strong sumct:riz:l ?:Let:::a quality information and
relationships with, their rnl::?‘e s e are supported to be
fathers as well as their 4l :n p sharel the healthy, happy, take time
mothers - and achieve e ?\:'in itk out from work, and
better health, social, and d:';? dren?s Eithars combine active roles as
educational outcomes earners and caregivers
INSTITUTE
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https://www.fatherhoodinstitute.org/_files/ugd/efff1d_c4d2b76e80384a0e9a81ec1b1e8c4ef4.pdf
https://www.fatherhoodinstitute.org/theory-of-change
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WHO WE WORK WITH

Our stakeholders include government, NHS and local authorities,
family service providers and organisations, universities (e.g. since
2018 we have been Co-investigators on three ESRC-funded
research projects, led by Lancaster, Leeds and Middlesex
Universities), national research organisations, NGOs, employers,
funding bodies, social justice campaigners and activists — as well
as fathers and the people who love them.

“I am so very impressed with the Fatherhood Institute’s research

base and campaigning focus, and your Becoming Dad handbook is

one of the best resources for new dads I have come across. Your
work is truly inspiring.”

Dads and Partners Worker, Drummond Street Services (Australia)
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HOW WE ARE FUNDED

Since we began, our work has been supported by grants and
project-based funding from the UK Government (especially the
Department for Education), the European Union, the Economic and
Social Research Council, and a range of other funding
organisations, including:

A

TH
FOUNDATION

-~ :
M \D_Burde“ e AlFoundations  waicor Founpation

or NUrsing

What Works Centre for Children & Families

Bernard van Leer n FOUNDATION A Trust THE
- @ for London FUNDING
arfield Weston NETWOR
The J3J Charitable Trust FOUNDATION o ANECTIONS THAT CHAMETHEW oRLd

Royal College () Mansieats GMCA e SPORT
of Midwives e COHBMED \|# ENGLAND
‘\_,' _ THE .
%=¥ MERCERS’ Nuffield THE DULVERTON TRUST
A A Foundation

COMPANY

Most (74%) of our funding in 2024/25 was restricted (i.e. linked to
specific grant-funded projects) and around a quarter came from
commissioned training contracts.

See pages 37-38 for our 2024/25 statement of financial activities.

Around 25% of our income comes from

commissioned training
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OUR HISTORY

Since launching (as Fathers Direct) in 1999, we have worked on
many fronts — and have successfully navigated the shifting sands
of social policy and funding opportunities — to advance the
inclusion of fathers in research, policy and practice, in the UK and

overseas.

Throughout our history we have sought to challenge the political,
social, economic, and cultural narratives that keep men, no less
than women, ‘in their place’ - fostering a growing understanding
that everyone needs to behave differently if men are to play a

greater role in caring for children.

There is much work still to be done. Some highlights in our journey

to date have included:

2003

Working with the then-Labour
Government to introduce
statutory paternity leave for
employed UK fathers

2013

2008

Being funded by the European
Union to run a four-country
project in the UK, Czech
Republic, Romania, and
Finland, to improve child
safeguarding through better
father-engagement

Receiving special permission to
relaunch as the Fatherhood
Institute, in recognition of our
new strategic focus as a centre
of research and innovation in
father-inclusive practice

2014

Producing Bringing_Fathers In -
a series of practice guides and
research summaries for a global
audience of practitioners and
service commissioners, for the
Bernard Van Leer Foundation
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2017

Winning funding from the Nuffield
Foundation for Contemporary
Fathers in the UK: the most
comprehensive review ever
undertaken of decades of research
into the roles and impacts of UK
fathers in families. We have
published six themed evidence
reviews and created a UK
fatherhood research library - a
unique resource, systematically
created through searches of
eleven bibliographic databases
and a systematic reference
screening process

202]

Being commissioned by the
Department of Education to
provide evidence reviews to
inform the National Child
Safeguarding Practice Review
Panel's Inquiry into non-accidental
injury of infants by fathers and
other male caregivers

2018

Adrienne Burgess serving as
special advisor to the House of
Commons Women & Equalities

Committee Inquiry on Fathers in
the Workplace

2024

More than 14,000 people signing
our parliamentary petition calling
for six weeks' well-paid leave for
fathers in their baby's first year

2022

Bidding successfully for funding
from Foundations (the What
Works Centre for Children &

Families) to run a randomised
controlled trial of ISAFE, an
intervention we developed with
CASCADE (Cardiff University
Children’s Social Care Research
and Development Centre), in
seven English local authority
children's social care
departments

2025

Our 6 weeks for dads campaign
helped secure a parental leave
review from Sir Keir Starmer's
government, and received the

backing of the House of Commons

Women & Equalities Committee
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https://www.nuffieldfoundation.org/
https://www.nuffieldfoundation.org/
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https://www.fatherhoodinstitute.org/_files/ugd/efff1d_0c7cc242cfc54ae6bec743e5952038bb.pdf
https://cascadewales.org/
https://petition.parliament.uk/petitions/640814

OUR PEOPLE

Trustees

Our Board provides oversight of the charity’s work and
organisational health, as well as offering invaluable practical ideas
and guidance around operational matters, as needed. The trustees
bring their own lived experience to bear on FI's work, as well as
skills and insights from their diverse professional backgrounds.

Jack O’Sullivan - Chair

A co-founder of the FI, he wrote ‘He’s Having a Baby - the
BBC Guide to Fatherhood’ and launch-edited ‘Dad’, Britain’s
first consumer magazine for fathers. He currently develops
thinktanks in research institutions.

Dr Shaddai Tembo

Shaddai is a lecturer in early childhood studies (UK and China)
at Bath Spa University, an associate lecturer at the Open

Nina Maxwell

Nina is a Principal Research Fellow based in CASCADE:
Children’s Social Care Research and Development Centre at
Cardiff University. Her research interests include youth, risk
and community, private law, and workforce development.

Will McDonald

Will, a freelance sustainability consultant, previously ran the
Group Sustainability and Public Policy teams at Aviva, as a job
share with another dad. Will has also worked in Govt.,
including as a Special Adviser to Rt Hon Yvette Cooper MP.

Yusuf Chadun

Yusuf is a primary school Governor, Chair of a charity helping
young people with education and employment, and works for
an NGO helping UK start-ups grow. He previously set up a
flexible nursery with co-working space.

Andrew Baud

Andrew is founder and CEO of TALA, a fast-growing public
relations agency. He is also a trustee of a young people's
mental health charity and chair of a project to create a
memorial to frontline journalists.

University and an independent speaker, trainer and consultant.
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Staff team

We have a small core team, made up of five individuals who are
passionate about father-inclusion and devoted to the continued
success and expansion of our very special organisation.

Kathy Jones

Chief Executive & Head of Strategy

Kathy has strategic oversight of numerous of our projects
which deliver research, systems change, workforce

development and programmes for fathers and/or families in
health, education, and social care across the UK

Dr Jeremy Davies
Deputy Chief Exec; Head of Impact & Communications

Jeremy leads our communications and policy work;
contributes to research; leads impact partnerships with
universities and other partners; develops evidence-based
resources,; writes funding bids; and is our press contact

Jeszemma Howl
Head of Training

Jeszemma develops, designs and coordinates our training,
parenting programmes, and consultancy services

Adrienne Burgess
Head of Research

Adrienne leads our research strategy, directing and
contributing to our research projects. Adrienne was a co-
founder of the FI

Alison Clare
Head of Transformation
Alison leads on developing new initiatives, partnerships, and

ways of working that deliver our strategy, extend our reach,
and increase impact
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Associates

We also have a small group of associates, with whom we
collaborate closely on aspects of our work.

Rebecca Goldman

An independent research consultant and evidence specialist,
who offers ongoing support to our research team. Rebecca
was lead author on two of our Nuffield Foundation-funded
evidence reviews

Carole McEwan

Carole is an independent book-keeper who has kept the
financial side of things running smoothly at the Fatherhood
Institute since 2017

Frankie Johnson

Frankie is a freelance communications consultant, who works
on the communications strategy for FI, branding, and
design. She also built and maintains our website, and
manages our social media platforms

Lora Couzens

An independent business support administrator specialist
providing ongoing support to our Head of Training

Our training team comprises a group of friendly and expert
associate trainers, from a wide variety of backgrounds and
experiences, including: early years, community engagement,
mental health law, youth work, health, children’s services, and
domestic abuse programmes, amongst others.
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TRAINING THE FAMILY
WORKFORCE

In 2024-25 we designed and delivered a wide range of courses for
family services, ensuring our offer remained responsive to the
evolving requirements of the new Family Hubs guidance.

Alongside this, we supported local authorities through long-term
training contracts, strengthening practice and embedding
sustainable approaches to father-inclusive work.

We also completed delivery of our ISAFE programme, within a
randomised controlled trial evaluation across seven English local
authorities.

Our training delivery broke down into four key ‘offers’:

* Fatherhood Champions

* Seminars and one-day courses

+ Parenting programmes

—} FREE Think Fathers webinars

“I had the pleasure of listening to our new Fatherhood Champions
deliver presentations about how they see their role influencing
practice and changing culture for the benefit of fathers and families.
It was inspiring to hear the collective positivity, enthusiasm, and
commitment to the cause.”

Commissioner (Family Hubs Programme)

13


https://www.fatherhoodinstitute.org/_files/ugd/efff1d_4081f33f723e4509b0cf6aa7d1bb98fa.pdf

Fatherhood Champions

We continue to expand, develop, and support Fatherhood
Champions across the UK. This unique and impactful programme
provides training, peer learning, and practical resources that
enable practitioners to more effectively engage fathers and father-
figures in their work.

The programme is showing measurable improvements in service
delivery, with Champions reporting greater confidence, improved
skills, and a stronger ability to reach and support fathers in their
communities. Families benefit directly from this shift, with services
that are more inclusive, responsive, and attuned to fathers’ vital
role in children’s lives.

The initiative is consistently  Fatherhood Champions trained in 2024/25
highly evaluated and valued

by both participants and the

family services they

represent, reinforcing its 2
importance in strengthening

practice and embedding l

father-inclusive approaches Halton (23)

Calderdale (11)
at a local level. \

Together, these Champions Telford (18)
join a growing national T f _Dudiey (11)

network of advocates and
practitioners who are

Durham (16)

reshaping services to ensure 9
fathers are recognised, Islington (1) |
supported, and empowered Medway (9)
to play their full role in

family life. |
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Seminars and one-day courses

We delivered a range of courses and seminars commissioned by
local authorities across England:

» Working with fathers in the transition to fatherhood
Reducing parental conflict

Working with fathers in the early years
Father-inclusive health services

What we think about fathers

Working with resistant fathers

Fathers and safeguarding

Basic awareness of fathers and fatherhood

% . We trained +450 participants
¥ in father-inclusive practice

“The presenters were amazing, such well-paced delivery and
opportunity for group discussion. Nothing felt rushed through and
as professionals we had the chance to properly explore each topic.”

Training course participant
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Parenting programmes

Our Fathers Reading Every Day
programme acts as a catalyst, enabling early

years settings to better value and engage E
with fathers. It’s also a simple and powerful R
way to build greater closeness between X * Fathers

children and their dads, and improve early % FElizﬁl;ng
language development. Family Hubs in Day
Medway, Halton, and Doncaster have

delivered new FRED programmes this year.

With funding from the Mercers’ Company_Young People &

Education strand, we undertook the second year of delivery of a
four-year programme (2023-27) of FRED in early years settings in
Lambeth.

Working in partnership with Unity Matters, we trained early years
practitioners in five new settings - including nurseries attached to
schools, private, voluntary, and independent settings, and
childminders. We trained practitioners to understand fathers’ roles
and impacts and provided all the resources needed to support the
annual implementation and evaluation of FRED.
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https://www.mercers.co.uk/philanthropy/young-people-and-education
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Are you a father or father-figure living in or near Lambeth?

JOIN THE DAD
SQUAD

Would you like to ‘give something back’ to your local
community, meet and support other dads, and share or build
your skills?

Find out more today

Name:

Contact details:

O N -
ramneanoon ({79 men, Vv e

In year two of the rollout, we
initiated a new approach to
engaging with early years
settings, building a Dad
Squad of father-volunteers
who have previously
participated in FRED. It's
been hugely successful in
encouraging dads to sign up,
having heard first hand from
other dads about the benefits
of taking part.

Becoming Dad is a powerful one-off course for expectant and
new fathers, which goes hand in hand with our ‘Looking out for
dad’ campaign. We have trained practitioners across Medway to
deliver these empowering sessions to men as they transition into
fatherhood.




FAMILY
&_ FOUNDATloHIS(,

Foundations invited us to participate in their evaluated
Changemakers programme, aimed at testing a route to embedding

evidence-based interventions in local authorities. We trained
cohorts of practitioners in Stockport and York to deliver our
perinatal couple programme Family Foundations.

“I feel equipped with knowledge to help colleagues and others to
work together to ensure we are including fathers in our practice.
This training has left a mark on me that I feel will impact my
practice whatever role I do in the future.”

Training course participant
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https://foundations.org.uk/changemakers-supporting-local-leaders-to-bridge-the-gap-between-evidence-practice/

FREE Think Fathers webinars

We delivered two free and highly valued webinars as part of our
Think Fathers initiative:

LN y
Fathers and their sons’ Towards a father-
education inclusive health service
October 2024 January 2025

Together, these events reached 252 participants:
e Showcasing outstanding practice
e Sparking meaningful engagement
e Supporting key discourses on fathers’ wellbeing
e Contributing to key discourses on the ‘boy problem’ (later
highlighted in the hugely influential Netflix show ‘Adolescence’)
and the proposed Men’s Health Strategy for England.
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https://www.youtube.com/watch?v=qi34i-kx4lM
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https://www.youtube.com/watch?v=8fzcvOSqu_w
https://www.youtube.com/watch?v=8fzcvOSqu_w

Improving Safeguarding through Audited
Father Engagement

ISAFE is an innovative online learning package we developed in
partnership with CASCADE (the Children’s Social Care Research
and Development Centre at Cardiff University) to strengthen how
local authority children’s social work departments engage with
fathers and father-figures.

With funding from Foundations (the What Works Centre for
Children and Families), we delivered ISAFE to social workers in
seven English local authorities between 2022-24, as part of a
randomised controlled trial independently evaluated by Ipsos.

Improving Safeguarding
I SA F E through Audited
Father Engagement

The evaluation showed that ISAFE can deliver small but significant
improvements in social workers’ confidence and competence in
engaging fathers. We are due to publish our analysis of the full
findings soon, providing important insights into how father-
inclusive practice can improve safeguarding outcomes and shape
service delivery nationally.

Looking ahead, we see strong potential for ISAFE to be scaled and
embedded more widely, supporting local authorities across the
country to make father-inclusive practice a standard part of
safeguarding and family support.
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https://cascadewales.org/
https://foundations.org.uk/our-work/publications/improving-safeguarding-through-audited-father-engagement/
https://www.ipsos.com/en-uk

RESEARCH AND
INNOVATION

In 2024-25 we have provided advisory input to several key
research partnerships, as well as developing our unique online
fatherhood research library, and supporting the adaptation of a
potentially groundbreaking intervention for families affected by
paternal domestic abuse.

* Our Endnote Library

* Supporting other people’s research
* Engaging fathers in research

* Developing new interventions

Ty
-

,p:" L ‘ :
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Our Endnote Library

We continue to keep updated our magnificent online library of UK
research, the main section of which is a +4000 collection of mainly
reports, academic journal articles, and book chapters relevant to
fathers in the UK from 1998 to the present day.

We are commissioned by researchers to provide lists of references
on topics they are researching; and constantly draw on the library

ourselves to:
/

Cd

~ Support other
organisations’ lobbying
efforts

Brief journalists

Write blogs on topics
BLOG from men’s health to
- UK data on fathers

(@: Underpin our campaigns

Develop seminars and

@)

r(‘",/ workforce development
@)

£

QO courses
~

Evidence our responses
to key consultations

Write briefing_papers

Identify, evaluate and
roll out interventions
with fathers and
families



https://www.menshealth.com/uk/mental-strength/a62369602/why-new-fathers-need-more-support/
https://www.bath.ac.uk/announcements/six-weeks-for-dads-new-report-calls-for-overhaul-of-uk-paternity-leave-offer/
https://www.bath.ac.uk/announcements/six-weeks-for-dads-new-report-calls-for-overhaul-of-uk-paternity-leave-offer/
https://www.bath.ac.uk/announcements/six-weeks-for-dads-new-report-calls-for-overhaul-of-uk-paternity-leave-offer/
https://www.fatherhoodinstitute.org/post/fathers-need-a-men-s-health-strategy-not-soundbites-about-masculinity
https://www.ncrm.ac.uk/news/show.php?article=5825
https://www.fatherhoodinstitute.org/post/why-dads-need-more-space-at-the-play-table
https://www.fatherhoodinstitute.org/six-weeks-for-dads
https://www.fatherhoodinstitute.org/_files/ugd/efff1d_f480b47296f24ba7a34533d01fa1e1dc.pdf
https://www.fatherhoodinstitute.org/training
https://www.fatherhoodinstitute.org/training
https://www.fatherhoodinstitute.org/training
https://www.tnlcommunityfund.org.uk/media/documents/research/better-start/better_start_cs_fred.pdf?mtime=20181218094942
https://www.fatherhoodinstitute.org/_files/ugd/efff1d_0048354e98e84bd4aa4e4af273adedb0.pdf
https://www.fatherhoodinstitute.org/_files/ugd/efff1d_0048354e98e84bd4aa4e4af273adedb0.pdf
https://www.fatherhoodinstitute.org/_files/ugd/efff1d_0048354e98e84bd4aa4e4af273adedb0.pdf
https://www.fatherhoodinstitute.org/_files/ugd/efff1d_0048354e98e84bd4aa4e4af273adedb0.pdf

Supporting other people’s research

In 2024/25 we served on advisory committees of key projects
including a parental leave economic modelling_study (University of
Bath) and a project on triadic interactions between infants and
their fathers and mothers (King’s College, London).

Transition to Parenthood in SMEs

_ As co-investigators on the ESRC-funded
study we helped shape the employer
and employee questionnaires that will
underpin the final report (due in late
2025), and have provided advice on
participant recruitment methods,
content development, and messaging.

We regularly distribute requests from researchers seeking fathers
to participate in their projects, and encourage our followers to
respond to consultations - including one by the Office for National
Statistics, to improve collection of ‘dad data’.

We are regularly co-investigators (or co-leaders) in funding bids
led by major universities - this year in Scotland and Wales, as well
as in England - where our roles include advising on research
methods, engaging fathers, and disseminating findings.
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https://gtr.ukri.org/projects?ref=ES%2FW01002X%2F1
https://www.bath.ac.uk/publications/costs-and-benefits-of-improved-leave-for-fathers-in-the-first-year-too-good-to-ignore/
https://www.instagram.com/p/C9xI1amua5X/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

Engaging fathers in research

Following decades of developing expertise in engaging fathers in
health, education, and family services, we are now being
commissioned to support fieldworkers and others to engage
fathers in research. This year, we advised three major cohort
studies on engaging fathers, including those who do not live full
time with their children (‘own household fathers’):

Education and Outcomes Panel Study

11 This important research study, managed
by the National Centre for Social
Research and funded by the Department
for Education, is following children and
young people in England as they go
through school and beyond. It will help
influence the future development of
schools and other services young people
and their families.

Generation New Era

Led by the Centre for Longitudinal
Studies at UCL, this new study will track
. babies through their childhood - the first

UK-wide birth cohort study in 25 years.
Our role is to advise on 'dad-data’ and
how to maximise father recruitment and
retention for the two funded waves of
data collection

As recognised experts we also deliver training, including a short
course for the National Centre for Research Methods on ‘seeing’
and researching fathers using secondary analysis.
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https://cls.ucl.ac.uk/
https://cls.ucl.ac.uk/
https://cls.ucl.ac.uk/cls-studies/generation-new-era/?_gl=1*dyen86*_up*MQ..*_ga*OTk5ODQwMTU4LjE3NTc5MzI4NjA.*_ga_EYRQV4V0KV*czE3NTc5MzI4NTkkbzEkZzAkdDE3NTc5MzI4NTkkajYwJGwwJGgw
https://natcen.ac.uk/
https://natcen.ac.uk/
https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/government/organisations/department-for-education
https://www.ncrm.ac.uk/training/show.php?article=13643
https://www.ncrm.ac.uk/training/show.php?article=13643

Developing new interventions

We are almost at the end of the adaptation phase of a project to
bring Fathers for Change, a well-evidenced 1:1 therapeutic
programme for families affected by paternal domestic abuse,
developed at Yale University in the US, to the UK.

We've worked closely with the whole
project team to explore the matches
and mismatches between UK and US
delivery contexts, Home Office
guidance on work with perpetrators,
and substantive differences in
workforce qualifications and
experiences. It's been a challenging
project, but we hope to start pilots in
south London in early 2026.

UK fi[ot

| I |
“-\-F ’ B I 'I' /lFoundations
i , What Works Centre for Children & Families
StMichael’s
Fellowship
Programme
developer and External evaluator Funder

delivery site
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https://www.bi.team/projects/fathers-4-change/
https://stmichaelsfellowship.org.uk/
https://foundations.org.uk/the-reach-plan-going-further-than-ever-before-to-prevent-domestic-abuse-support-child-victims/

ADVOCATING FORA
BETTER DEAL FOR
FATHERS

During 2024-25 we stepped up our policy advocacy work, helping
to secure a commitment from Sir Keir Starmer’s Labour
Government to improve the UK’s statutory paternity leave, review
the wider parental leave system, and develop a Men’s Health
Strategy.

* Six weeks for dads campaign

* Looking out for dad campaign

* Extending our reach with the public
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Six weeks for dads campaign

Our campaign, launched in summer 2023, went from strength to
strength in 2024/25 - laying the foundations for a vintage year in
terms of fathers’ visibility within debates on family policy.

Our key asks

All UK fathers to have the right to six weeks’ well-paid leave in
their baby’s first year, as a minimum, including:

:

e Two weeks’ paternity leave, to be taken after the birth

qa.

e A ‘daddy month’ (four weeks) of non-transferable parental
leave, to be taken within the baby’s first year - ideally solo,
when the mother returns to work

%

To allow fathers to provide unplanned support during the
mother’s maternity leave, we recommend an allowance of
additional ‘crisis days’

N
A

The six weeks’ leave should be paid at 90% of average weekly
earnings, just as the first six weeks of maternity leave is now.
It should be a Day 1 right for all employed fathers / second
parents, and with a payment ‘cap’ for high earners

There should be a Paternity Allowance for self-employed
fathers/ second parents, similar to the Maternity Allowance
currently available for mothers ineligible for maternity leave

P ©
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Following our Parliamentary petition, which closed in January 2024
with +14,000 signatures from citizens across the UK - and
continued campaigning from ourselves and Pregnant then Screwed
against the Conservatives’ tweaks to paternity leave in April 2024
- the Labour Party’s General Election Manifesto pledged to extend
paternity leave eligibility, and to review the parental leave system
in its first year of government.

Both before and after the election, we engaged with Secretary of
State for Business & Trade Jonathan Reynolds; and Minister for
Employment Rights, Competition & Markets Justin Madders, to
push them on the need for a substantially improved statutory
paternity offer.

Press activity

%l
-
A 20-minute slot on Storm Huntley’s Expert commentary for specialist
Channel 5 show discussing ‘more publications (Personnel Today, HR
paid time off for dads’ (June 2024) Magazine, People Management)
FI analysis of data about employers’ FI summary of Clare Matysova’s
enhanced leave offers, published in research on higher education
Personnel Today in Sep 2024, institutions’ maternity, paternity and
revealed that fewer than half of the shared parental leave offers, as well
‘top tier’ organisations offer equal as a Meet The Experts video interview
parental leave to mothers and fathers (Nov 2024)
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https://petition.parliament.uk/archived/petitions/640814
https://video.wixstatic.com/video/efff1d_c2c45e63be614c05a3c4a5f1479e6fea/1080p/mp4/file.mp4
https://www.gov.uk/government/people/jonathan-reynolds
https://www.gov.uk/government/people/jonathan-reynolds
https://www.gov.uk/government/people/justin-madders
https://www.gov.uk/government/people/justin-madders
https://www.youtube.com/watch?v=9kO-fLY5DeI
https://www.personneltoday.com/hr/paternity-leave-take-holiday/
https://www.hrmagazine.co.uk/content/news/under-2-of-working-dads-take-shared-parental-leave-research-finds
https://www.hrmagazine.co.uk/content/news/under-2-of-working-dads-take-shared-parental-leave-research-finds
https://www.peoplemanagement.co.uk/article/1877479/not-good-enough-paternity-leave-significantly-stalling-gender-equality-research-suggests
https://www.personneltoday.com/hr/just-45-of-top-employers-offer-equal-fully-paid-parental-leave/
https://www.fatherhoodinstitute.org/_files/ugd/efff1d_ae0f4e7ffca04b5f8ac02030d94362a2.pdf
https://www.youtube.com/watch?v=he9ET_97ct4&t=9s

Campaign resources

®

Published 7 additional case studies
of fathers’ experiences of paternity
and parental leave

©

Launched a new social media series
spotlighting +20 companies that
meet our campaign goals

Produced 4 video interviews with
academics whose work supports
our rationale for change

oS>
o/ / /S /)

>

Launched a campaign video, with
thanks to funding from The Mercer’s
Company and produced by Media
Trust
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https://www.youtube.com/watch?v=nOfjiMpWi7c
https://fatherhoodinstitute.org/six-weeks-for-dads#campaign-case-studies
https://fatherhoodinstitute.org/six-weeks-for-dads#meet-the-experts
https://www.fatherhoodinstitute.org/six-weeks-for-dads

Parliamentary activity

I
\ —F /

(i

We provided pro bono consultancy to
The Dad Shift, a new campaign group
raising awareness about the UK’s poor
paternity leave policies (Sep 2024);
and joined them to protest outside
Parliament and hand in an open letter
to Sir Keir Starmer (Oct 2024)

®
(y6

We held individual briefings with MPs
and shared numerous written briefings
with MPs from across the House
between Sep 2024 and April 25 -
including one sent to all 650 UK MPs
before the first ever Westminster Hall
debate on paternity leave (Nov 2024).
Several MPs tabled Parliamentary
Questions based on our briefings

We submitted written evidence to the
House of Commons Women and
Equalities Committee’s inquiry into
paternity and shared parental leave
(Feb 2025); and worked closely with
economists from the University of Bath
on a project timed to feed into the
Government’s parental leave review

o
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We worked closely with key
Parliamentarians and the press to push
for amendments to the Employment
Rights Bill, including supporting Stella
Creasy MP’s proposed amendment
calling for paid and protected leave for
dads

We may not see significant changes in the statutory offer within
the lifetime of the current Parliament, but we continue to argue
the case for them. We remain hopeful that the momentum we’ve
built over the last couple of years will pay dividends in the longer
term, and take heart from our #6weeks model now being a widely
accepted ‘next step’ (including within Parliament - e.g. the Women
and Equalities Committee - and among key advocacy groups - e.g.

Joseph Rowntree Foundation).
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https://www.fatherhoodinstitute.org/post/taking-the-fight-for-a-better-paternity-offer-to-parliament
https://www.fatherhoodinstitute.org/post/taking-the-fight-for-a-better-paternity-offer-to-parliament
https://committees.parliament.uk/writtenevidence/137127/pdf/
https://www.bath.ac.uk/publications/costs-and-benefits-of-improved-leave-for-fathers-in-the-first-year-too-good-to-ignore/
https://committees.parliament.uk/committee/328/women-and-equalities-committee/news/207411/governments-review-must-address-fundamental-failings-in-uks-parental-leave-system-wec-warns/
https://committees.parliament.uk/committee/328/women-and-equalities-committee/news/207411/governments-review-must-address-fundamental-failings-in-uks-parental-leave-system-wec-warns/
https://www.jrf.org.uk/work/improving-statutory-paternity-leave-would-benefit-families-and-the-economy

We will continue to do all we can to push for a UK parental leave
system that places us higher up the international league table for
reserved, well-paid leave for all fathers - from our current position
of 40™ out of 43 OECD countries.

Paid leave earmarked for fathers (number of weeks at 100% salary equivalent): international comparison

1] 6 12 18 24 30 36

1. Japan 31.1
2. Korea 221
3. Slovak Rep. 2
4. Luxembourg 20
5. Spain 16
6= Iceland 13.8
6=Norway 138

& Portugal 125
9. Netherlands 1.1
10, Sweden 10.8
11. Sl i 10.7
12. Finland 10.5
13. Lithuania 9.8
14, Romania 9.4
15. France 87

16, Poland 8.3
17, Croatia 7.9
18. Austria 76

19, Latvia 6.8
2=Greece T ————— 3

ZouMalta I ———————
22, Belgium  —

23, ltaly ——— 0

24, Germany —— 57
25. Denmark  S————
27. Colombia — 2 8
28, Hungary 2.3
29=Canada =———
29=Ireland — 3
31. Bulgaria ee— 19
32. Costa Rica = 1.6
33. Cyprus w14
34, Crech Rep, wmmm 13
35, Switzerland  —
J6=Chile m—
3G=Mexico m—
36=Turkiye
39, Australia e
40, UK
dl=[sraal
41=New Zealand
41=U5 | 0

Country and rank
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Fatherhood Institute 2024. Data source: OECD Family Database, Table PF2.1.B (2023)
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https://www.fatherhoodinstitute.org/_files/ugd/efff1d_4d71c418c2e44aecb6ed84a11a15bcc7.pdf

Looking out for dad campaign

In 2024, we welcomed into the world #6weeks’ little brother -
‘Looking out for dad’: a campaign which focuses on improving the
support fathers receive for their physical and mental health, and
safe parental involvement, especially when they first become dads.

Our key asks

A ‘new dad’ health check
We want all fathers to have the right to an NHS health check,
covering key issues that can impact their own ability to be a
great dad. We want all fathers to receive a ‘new dad’

\ / information guide, covering health and health behaviours as
well as fatherhood issues - to help them do the best job they
can as a hands-on father and access help if they need it

' Father-inclusion training
s‘ 'o We want key health staff - including midwives, health
'Q: visitors, mental health practitioners, and GPs - to be trained
& and required to engage with fathers, and support men’s
fatherhood as a matter of routine. There should be a ring-
ﬁ, fenced budget for this mandatory practitioner training, with

resulting father-engagement monitored and evaluated

Father-inclusive service design and data systems

We want father-inclusion in perinatal services to be
strengthened by greater service coordination and improved
commissioning, and father-inclusive data systems to
routinely record father’s details
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We launched the campaign in partnership with
Men’s Health magazine in preparation for the
Department of Health and Social Care’s launch
(in spring 2025) of a public consultation on a
proposed Men’s Health Strategy.

Expected to finally be announced in November
2025, that’s something we and others
(including Movember and the Men’s Health
Forum) have been pushing for over many
years - as outlined in this May 2024 blog.

What we’re doing

“The anxiety 7
was 4 -
TSR y _ y A

de.bllltatlng.. 1 V. . /h

didn't see it &

coming": why

FATHERHOOD
INSTITUTE

MensHealth

One aim is to persuade Health
Secretary Wes Streeting to introduce

LOOKING

an NHS ‘new father’ health check - for
which we are coordinating an open

letter - along with other reforms to

OUT FOR

support more father-inclusive
services. For the latter, we've been
briefing MPs and peers to amend the

DAD

Children’s Wellbeing And Schools Bill,
enabling the linking of fathers’ and

children’s health records.

Another goal is to identify, learn from, and amplify best practice in
father-inclusion by health and other relevant family services. An
example of this was our free ‘Towards a father-inclusive health
service’ webinar (Jan 2025) featuring two guest speakers:
e Dr Joanne Nicholl - desighated doctor for safeguarding children
in NHS Somerset and GP, talking about her programme to

support the health and welfare of new fathers

e Carolyn Le May - clinical quality & assurance lead nurse for
Suffolk (one of our Fatherhood Champions), who has piloted
the opening of fathers’ health records in the perinatal period
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https://www.instagram.com/p/DCFMMwNst4u/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.fatherhoodinstitute.org/looking-out-for-dad
https://www.menshealth.com/uk/mental-strength/a62297998/looking-out-for-dad/
https://www.fatherhoodinstitute.org/post/fathers-need-a-men-s-health-strategy-not-soundbites-about-masculinity
https://www.fatherhoodinstitute.org/looking-out-for-dad-open-letter
https://www.fatherhoodinstitute.org/looking-out-for-dad-open-letter
https://www.fatherhoodinstitute.org/_files/ugd/efff1d_b26cbbcf2e0744e3813a3edf5c9b5855.pdf

EXTENDING OUR
REACH WITH THE
PUBLIC

We continue to build our brand across our public-facing
communications channels as well as in the press, to raise
awareness of our charity, boost our advocacy influence, and reach
new target audiences.

Activity

We have been quoted, and had our research referenced, in
press articles addressing a range of topics, in outlets including:
the Telegraph, the Financial Times, and the Independent

We updated our 2023 briefing on stay-at-home dads in the UK
with the latest ONS data

We hosted a focus group in collaboration with Birmingham
Newman University about fatherhood and social media

We were a featured speaker on a live webinar on navigating
parenthood, identity, and the workplace (Nov 2024)

BLOG We have published +10 blogs across our five policy work
S streams: health, education, work, safeguarding, and diversity
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https://archive.is/20240401215849/https:/www.telegraph.co.uk/business/2024/03/31/why-uk-boys-face-grim-future-gender-gap/
https://www.ft.com/content/f7b23eec-da38-44f9-aa3f-ac5e05755504
https://www.independent.co.uk/life-style/stay-at-home-dads-fatherhood-b2681348.html
https://www.fatherhoodinstitute.org/_files/ugd/efff1d_f480b47296f24ba7a34533d01fa1e1dc.pdf
https://www.fatherhoodinstitute.org/post/welcome-to-dadstagram-how-are-uk-fathers-represented-on-social-media
https://open.spotify.com/episode/6MGFmiUtlC5K1xfJBh8N3a?si=12f56005116c4fd3
https://www.fatherhoodinstitute.org/post/why-a-better-paternal-health-offer-is-key-for-labour
https://www.fatherhoodinstitute.org/post/boy-trouble-why-dads-are-key-to-closing-the-gender-education-gap
https://www.fatherhoodinstitute.org/post/britain-s-dads-deserve-a-better-deal-make-your-voice-heard
https://www.fatherhoodinstitute.org/post/four-ways-uk-social-services-could-work-better-with-fathers
https://www.fatherhoodinstitute.org/post/welcome-to-dadstagram-how-are-uk-fathers-represented-on-social-media

Newsletter

Our quarterly newsletters across 2024/25 had an average open
rate of 50% - compared to an average 30% open rate for charities

We have +3,000 email subscribers

Dads’ Panel

The FI Dads' Panel is a diverse group of fathers from across the UK

who take their caring responsibilities seriously — and who come
together online once every three months to provide feedback on
the Institute’s work, help us plan our future strategy, and
contribute to our advocacy. We have +30 registered members.

Since launching in November 2024, we have hosted three

meetings:

When both my daughters were born |
remember going to endless
appointments with my wife, which were
all about her and the baby - because
obviously that was the important thing.
But | did always feel like a bit of a
passenger in that process.

FI Dad’'s Panel participant

FATHERHOOD
INSTITUTE

Taking leave to look after my
baby is the most
transformative thing I've ever
done. It changed everything.

Fatherhood Institute Dads’ Panel participant

FATHERHOOD
INSTITUTE

How to mobilise dads in

1_. May22 nd ﬁ e

k Lol DRt HELEM NORMAN DR JEREMY DAVIES
FATHERHOOD -
INSTITUTE

How employers view and
support men when they
become fathers

Fathers’ experiences of the
perinatal health system

the campaign for better
paternity and parental
leave

Co-hosted with Dr Helen Norman from the
Transition to Parenthood study
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https://www.fatherhoodinstitute.org/dads-panel
https://www.fatherhoodinstitute.org/dads-panel

Supporter offer

In June 2024, we launched our Fatherhood Institute content
subscription aimed at fathers, mothers, and others who care about
how we parent our children. From launch through to the end of
2024/25, the supporter offer brought in £615.

In exchange for a recurring monthly donation, supporters gain
exclusive access to our curated selection of interesting, useful, and
inspirational content, updated monthly (silver); as well as
unlocking an FI-approved gift after six months of payments (gold),
sent in the post.

The (gold) supporter gifts were secured through a partnership with
Harper Collins and are therefore at no additional cost to the
organisation (bar postage).

100% of donations fund our campaigns

Social media

We continue to grow our community on our social media channels:

QO ==
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https://www.linkedin.com/company/the-fatherhood-institute/
https://www.instagram.com/fatherhoodinst/

STATEMENT OF
FINANCIAL ACTIVITIES

Profit and Loss Account to 31 March 2025

Total£funds
Income & endowments -
Donations & legacies 40,001
Charitable activities m 341,302
Investment income “ 3,946
Total income 385,249
Expenditure -
Expenditure on charitable activities 361,393
Intentional reserves expenditure -
Total expenditure 429,357 361,393
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2024

Total funds £ Total funds £

Net income & net movement in

funds eyl
Reconciliation of funds

Total funds brought forward 278,116 254,260

Total funds carried forward 278,116

The statement of financial activities includes all gains and losses

recognised in the year. All income and expenditure derive from
continuing activities.

For a fuller breakdown please refer to our full accounts. These are
published, along with our previous accounts and summary reports,
on the Charity Commission website.



https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/3961100/charity-overview

CONTACT US

To discuss our work, future plans, research, funding and
partnership opportunities:

Kathy Jones, Chief Executive
k.jones@fatherhoodinstitute.org

Dr Jeremy Davies, Deputy Chief Executive
j.davies@fatherhoodinstitute.org

For training and consultancy enquiries:
Jeszemma Howl, Head of Training
j-howl@fatherhoodinstitute.org

Stay in touch

Visit our website and register for our quarterly newsletter

Follow us on social

DO

©Fatherhood Institute 2025
Images throughout this report belong to the Fatherhood Institute.
Photographer: Will Hartley. Thanks to Media Trust & Mercers Company
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https://www.facebook.com/fatherhoodinst
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https://www.fatherhoodinstitute.org/
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