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The Fatherhood Institute (UK charity 1075104) works to build a society 
that values and supports men as hands-on fathers and caregivers.  
 
We help health, education and social care practitioners understand 
fathers’ impact, and engage effectively with them; and we support 
commissioners to design, deliver and evaluate father-inclusive 
resources, services and interventions. 
 
We partner with researchers to conduct impactful, father-inclusive 
studies, and we work with governments, NGOs and other partner 
organisations to promote father-inclusive policy thinking. 
 
http://www.fatherhoodinstitute.org/  
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The rationale 
 
The quality of the relationship between parents – and specifically how they 
communicate and relate to each other – has a significant influence on effective 
parenting and children’s long-term mental health and future life chances.  
 
In its Commissioner Guide to Reducing Parental Conflict (originally published in 
2017 and updated in March 2021) the Early Intervention Foundation made clear that 
where conflict between parents is frequent, intense and poorly resolved, it can 
harm children’s outcomes – regardless of parent ‘type’ (biological, step, foster or 
adoptive, and heterosexual or LGBTQ+); whether they are together or separated; 
and whether or not the family is regarded as ‘high risk’ (EIF, 2021).  
 
Destructive conflict behaviours which put children’s mental health and long-term life 
chances at risk include aggression, non-verbal conflict or ‘the silent treatment’. 
Children may experience resultant harm to their emotional and social development, 
educational attainment, later employability and physical and mental health 
(Department for Work and Pensions, 2017). 
 
It is clear that work with both parents is required, if we are to reduce and/or 
help parents better manage conflict. The EIF’s What Works review found that 
parental conflict is a primary influence or central mechanism through which family 
stress (such as economic pressure) impacts both parenting and children’s long-term 
outcomes. Parental conflict is a precursor to poor parenting practices (such as 
insensitivity, low quality and quantity of time spent together, harsh parenting or over-
controlling behaviours) and also negative child outcomes.  
 
Parents who are in a hostile and distressed couple relationship are typically more 
hostile and aggressive towards their children, and less sensitive and emotionally 
responsive to their children’s needs. This then affects the parent–child relationship. 
Parental conflict may have more of a negative impact on the father–child relationship 
than the mother–child relationship. Fathers are more likely to respond to parental 
conflict by withdrawing from their children or being hostile towards them.  
 
However, fathers are much less likely to receive targeted support, or to be 
actively recruited or addressed by family-focused support and interventions – 
including universal services delivered by maternity and children’s services; parenting 
classes/ support; and support provided through social services (see Burgess & 
Goldman, 2018; Panter-Brick et al, 2014; Child Safeguarding Practice Review Panel, 
2021).  
 
Projects in the Department for Work and Pensions Reducing Parental Conflict 
Challenge Fund have reported particular challenges in engaging with, and providing 
support that resonates with, fathers (DWP, 2021). Such problems chime with a small 
but highly relevant evidence base about the gendered nature of men’s expectations 
and experiences as recipients of information and support as parents, especially in 
the perinatal period (see, for example, Hodkinson & Das, 2021).    
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Parental separation – more common in families where children are older – can lead 
to reduced and inconsistent contact between children and their fathers, who are 
much more likely than mothers to live separately from their children post-separation.  
 
Recent Covid-19 lockdowns may have exacerbated this challenge to successful 
father-child relationships for some ‘own household fathers’. In our Lockdown 
Fathers: The untold story study we found that 46% of such fathers, and 73% of those 
in the lowest socio-economic grade (D/E), had less ‘in person’ time with their children 
during the March 2020 lockdown. A quarter (24%) reported a worsening of their 
relationship with their child/ren as a result (Burgess & Goldman, 2021). 
 
Overall, EIF suggests that including fathers in family-focused interventions should be 
an important future direction for both practice and research; and that conflict 
resolution skills are an important focus for intervention to improve child outcomes. It 
also recognises that families may be particularly vulnerable to stress and parental 
conflict at key transition points in family life, including: 
 

• the birth of the first child and transition to parenthood (which evidence shows 
can put strain on relationships, cause a decrease in relationship satisfaction 
and increase parental conflict); and  

• parental separation/ divorce (which represents a specific risk for children, as a 
context where ongoing conflict may be taking place – and provides an 
opportunity to help children adapt by supporting positive relationships 
between separated parents during and after separation). 

 
We offer a range of father-inclusive training options and interventions – both couple-
focused and father-focused – that enable commissioners to respond to these clear, 
strongly evidenced areas of need by ‘bringing fathers in’.  
 
As EIF says, these key life-course transition points for families are predictable 
stressors and so provide an opportunity to intervene in a more preventative way. But 
it is also clear that to be really effective in reducing parental conflict, services need to 
‘up their game’ in reaching out to and supporting fathers as well as mothers. We do 
not claim this work is easy: it requires father-inclusive systems and interventions; 
practitioners who understand fathers’ importance and are skilled at listening to and 
empathising with them; and carefully tailored information and support.  
 
The Fatherhood Institute’s evidence-based training and interventions can make all 
the difference, getting you into the best possible shape for including fathers in the 
support you provide.   
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Our offer 
 
Workforce development training 
 
Projects in the DWP Reducing Parental Conflict Challenge Fund reported difficulties 
in engaging dads in user research and testing across the board, with mothers more 
likely to engage and seek support for conflict situations (DWP, 2021). They also 
reported that men tended to see relationships as more of a private matter and were 
more likely to respond to practical rather than emotional support; and that men in 
low-income target groups often demonstrated traditional views on gendered roles in 
parenting. The recruitment of male practitioners was found to support father-
engagement and encourage greater contribution from fathers during their 
participation. 
 
We have three courses specifically designed to help you work effectively with 
fathers as part of your efforts to reduce parental conflict. Each course involves 
eight hours of live online learning, delivered in two sessions; price £3,000 plus 
VAT for up to 16 people. 
 
These courses will help you develop a father-inclusive approach to supporting 
couple and parental relationships, drawing on a strong evidence base and 
informed by our wide understanding of ‘what works’. We work hard to help you 
‘see’ fathers and father-figures; understand the challenges they face in the 
parenting space; assess their needs; and work confidently to engage and 
support them alongside (and where necessary, separately from) their 
children’s mothers, for maximum impact.  
 
 
The ‘Golden Moment’: Preparing Expectant Couples for the 
Transition to Parenthood 
 
The antenatal period can be a ‘golden moment’1 for intervening with parents: both 
men and women are looking to prepare themselves and ‘clear the decks’ for when 
the baby arrives (Kerr et al, 2011).  
 
But while they may be aware that they themselves might change as individuals, few 
are aware of the changes that can happen to relationships. Researchers have found 
that many parents in the postnatal period express surprise at the demands placed on 
their relationships, and the impact that having a baby has had on them as a couple; 
they report sadness that they felt unprepared for this (Deave et al, 2008). 
 
This course is designed to help services to engage with fathers and mothers in the 
‘golden moment’, to prepare the relationship, engage fathers early and support both 
parents to practice good communications skills. 
 
 

 
1 https://www.fatherhood.org/fatherhood/the-golden-moment-to-engage-dads  
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Reducing Parent Conflict: Supporting the Couple & Parental 
Relationships through the Perinatal Period and Beyond  
 
The Fatherhood Institute has developed a unique, father-inclusive approach to 
supporting the couple and parental relationship at any point in the parenting cycle. 
This interactive, evidence-based training course provides participants with 
knowledge and strategies to work productively with mothers and fathers, whether 
they live together or apart.  
 
 
Systemic Inclusion: Supporting a system-wide approach to 
engaging fathers to reduce the negative impact of conflict between 
parents on their children 
 
We know that supporting parental relationships is recognised as a significant issue 
by those working with families - and that many local authorities can see that 
engaging fathers in such work is of immense importance. But we also see that there 
is a lack of clarity about how best to support relationship quality through systematic 
engagement with fathers. This course, aimed at managers and commissioners, will 
support your commissioning, planning and delivery to be inclusive of fathers. 
 
 
We also offer a range of other courses that can help you develop teams and 
services that better address fathers’ needs. These include: 
 
Building a Gender-Diverse Workforce 
 
This course draws on learning from the GenderEYE (Gender Diversification of the 
Early Years Education Workforce) study2, on which we were Co-Investigators 
alongside Lancaster University – and our ongoing MITEY (Men In The Early Years) 
campaign3 – to help you build a more gender-diverse workforce and more gender-
sensitive practice. 
   
And the following: 
 
Working with Fathers in the Early Years 
Working with Young Fathers 
Working with Fathers to Safeguard Children 
Supporting Fathers in the Perinatal Period 
Father-Inclusive Health Visiting Services 
Dad Factor – Engaging Fathers in Education 
Engaging Fathers as Breastfeeding Supporters 
What New Dads Need to Know (and how we might support them). 
 
For a full list of courses and options, download our Training Brochure.  

 
2 https://gendereye.org/  
3 https://miteyuk.org/  
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Our interventions 
 
“Policymakers and commissioners should consider interventions to support both the 
couple and the parenting relationship, and focus on the father–child relationship as 
well as the mother–child relationship.”  EIF Commissioner Guide: Reducing Parental 
Conflict March 2021 
 
 
Couple-focused  
 
As outlined above, our father-inclusive approach to supporting couple and 
parental relationships draws on a strong evidence base and is informed by our 
wide understanding of ‘what works’. Embedded in our couple-focused work is 
an emphasis on ‘seeing’ fathers and father-figures; understanding the 
challenges they face in the parenting space; assessing their needs; and 
working confidently to engage and support them alongside their children’s 
mothers, for maximum impact.  
 
 
Family Foundations  
 
We are delighted to offer Family Foundations, one of the world’s most father-
inclusive parenting programmes, for you to deliver direct to families in your service. 
Our training includes everything you need to deliver the courses well, including 
resources, additional material and licence to deliver. We also ensure everyone is up 
to date on the latest research evidence and has a good grounding and confidence in 
working directly with fathers.  
  
Family Foundations is a well-evidenced based, thoroughly evaluated and cost-
effective parenting programme, originally developed in the US and adapted for the 
UK by the Fatherhood Institute. It comes highly recommended by the EIF, with a 
strength of evidence rating of 4 (out of 5) and a cost rating of 1 (out of 5) in the EIF 
Guidebook4. It also featured as an ’exemplar’ in a major systematic review of father-
inclusive parenting interventions led by a team at Yale University5.  
 
Delivered to expectant and new parents over seven sessions perinatally, Family 
Foundations has been found to enhance parent and infant well-being and family 
functioning. The goal of the programme is to promote positive co-parenting (the way 
that parents support each other). Research indicates that this has a strong influence 
on parenting quality and child outcomes. Family Foundations participants have seen 
significant impacts in terms of improved parenting sensitivity and warmth; decreased 
harsh parenting and family violence; improved couple relations; and positive 
changes to a range of child outcomes. The programme has been found to be 
particularly effective with higher risk families. 

 
4 https://guidebook.eif.org.uk/  
5 https://pubmed.ncbi.nlm.nih.gov/24980187/  
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Contact Head of Training Jeszemma Howl to discuss how you could bring Family 
Foundations to your area. Email her at: mail@fatherhoodinstitute.org or call her on 
0791 786 413. 
 
 
 
Father-focused  
 
Children with positively involved fathers do better. But services tend to ignore 
or sideline fathers, and many practitioners feel reluctant to ‘intervene’ in 
couple relationships. So there is a strong rationale for strengthening the focus 
on father-focused support, as well as providing couple-focused interventions. 
 
 
Becoming Dad  
 
Becoming Dad is our group intervention for expectant and new fathers, designed to 
provide them with tailored information and support as they make the transition to 
first-time fatherhood. The course offers small groups of expectant fathers the 
opportunity to learn caregiving skills, and navigate the practical and emotional 
challenges of early fatherhood – supported by other men who have recently become 
dads. Working alongside these recent new fathers and trained facilitators, the 
expectant dads progress through a wide-ranging curriculum designed to build their 
confidence around hands-on babycare (e.g., nappy-changing, bathing and baby-
handling); health and safety (e.g. danger signs to look out for, safe sleeping and 
shaken baby syndrome); bonding and attachment; and mental health (their own and 
their partner’s). 
 
Based on the well evidenced Hit the Ground Crawling course (Fraser, 2010), this 
updated intervention draws on our work with mental health organisations and our 
Nuffield Foundation-funded reports on contemporary fatherhood. It works because it 
is a ‘one-stop shop’ intervention for expectant fathers, delivered over three hours 
(either one block or two sessions), where the men can get crucial and timely 
information and support without signing up to a long commitment. 
 
This course requires two facilitators who will be trained to recruit and promote 
directly to fathers and deliver the course as a peer-led group. Becoming Dad can be 
delivered through maternity services, early years and voluntary sectors. 
 
 
Staying Connected 
 
Staying Connected is our programme for fathers who don’t live with their children 
full-time, helping them navigate the challenges of staying involved in hands-on 
fathering after separation or divorce, or in multi-household families. 
 
This strengths-based programme is designed to be presented to groups of separated 
fathers (and/or mothers). The course focuses on the following elements: 
• Looking after me – promoting help seeking behaviour 
• Me and the other parent – promoting a business-like relationship 



 10 

• Me and my kids – tips and hints for staying connected with your kids post 
separation. 
 
Each participant comes away with a personalised workbook including tips and hints 
and useful contacts for further support. The programme is delivered by two 
facilitators, providing a safe place for intimate discussion in the knowledge that there 
is sufficient capacity to ‘hold’ any of the participants should the need arise. 
 
Evaluation of the programme, so far delivered to groups of separated dads, indicates 
that they see improvements in their well-being as well as in their relationships with 
their children and their children’s mother – enabling them to work better as a family. 
 
Contact Head of Training Jeszemma Howl to discuss how you could bring Becoming 
Dad and/or Staying Connected to your area. Email her at: 
mail@fatherhoodinstitute.org or call her on 0791 786 413. 
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Further information 
 
 
Please contact our Head of Training, Jeszemma Howl via  
Email: mail@fatherhoodinstitute.org 
Tel: 0791 786 413. 
 
The Fatherhood Institute e-newsletters bring you the latest news and insights about 
father-inclusive research, policy and practice direct to your inbox. Register here: 
http://www.fatherhoodinstitute.org/contact-us/sign-up-for-fi-emails/. 
 
You can also follow us on: 
Twitter https://twitter.com/fatherhoodinst  
Facebook https://web.facebook.com/fatherhoodinstitute  
Linkedin https://www.linkedin.com/company/the-fatherhood-institute  
 
 
 
 


