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INTRODUCTION
Welcome to the Fatherhood Institute Training Brochure (2021-2022).
Fatherhood matters: to children, to mothers, to society, and to fathers themselves.
The Fatherhood Institute has over 20 years’ experience of delivering training and consultancy
within UK health, social care, education and other services. Building on the best, up-to-theminute, international evidence, we help teams and individual practitioners maximise the
support and value they deliver to families and children – by engaging fathers effectively.
This brochure features courses designed for every level, from basic awareness to ‘champions’
training for those who want to deepen and share their understanding of fatherhood. We also
offer facilitation training for a small number of highquality, well-evidenced parenting programmes for
“Having a national organisation
families – as well as bespoke consultancy.
that promotes father involvement
'behind' me helped me in my
All our courses are delivered by a diverse team of
work, so that I was not the only
trainers with years of experience and expertise in
one ploughing the furrow. The
fatherhood, as well as knowledge of key research
organisation I work for is now
and 'what works in practice.'
committed to an agenda that it
We hope you enjoy exploring our training options,
had not even thought about less
and we look forward to welcoming you to a
than 10 years ago.” (UK
Fatherhood Institute training session soon.
respondent)
Adrienne Burgess and Kathy Jones.
Joint CEOs,
Fatherhood Institute.

“In terms of gathering evidence
that dads are worth focusing on
AND inspiring and highlighting
interventions with fathers that
make a difference, the
Fatherhood Institute is invaluable
- and if it didn't exist, you'd
want to invent it’”. (UK
respondent)

WHO WE ARE
The Fatherhood Institute works to build a society that values, prepares and supports men as
involved fathers (and caregivers).
Our vision is of a society that routinely, systematically and effectively supports fathers’, fatherfigures’ and other male caregivers’ positive involvement in children’s lives.
Our work focuses on:
•

Conducting, collating and promoting research about, and inclusive of, fathers and
fatherhood – and working with other researchers to help maximise their work’s impact

•

Developing and advocating for father-inclusive policy solutions, including father-friendly
employment

•

Training and supporting a range of health, education and other professionals to
develop, implement and evaluate father-inclusive practice and interventions.

Our work is underpinned by some key values:
•

We recognise fathers’ significant and wide-ranging impacts (independent of,
and alongside, mothers’) on children’s wellbeing and life chances

•

We acknowledge that some men, like some women, may be a risk as well as a resource
for children

•

We adopt an inclusive definition of ‘father’, addressing all types of biological and nonbiological fathers - including stepfathers, adoptive and foster fathers, other ‘father
figures’, and fathers/father-figures who are trans men. We also recognise the
importance of parents who identify as non-binary

•

We acknowledge that fathers are diverse; that they have individual needs and
challenges, which may change over time; and that they may need support from publicly
funded and other services as they navigate their journeys into and through fatherhood

•

We acknowledge the importance of support-to-fathers, and support-to-parentcouples, for the reduction of gender-based inequalities in the home, workplace and
wider society

•

We are collaborative, seeking out partnerships with key organisations and individuals to
help us realise our vision.
The Fatherhood Institute is a UK registered charity (No. 1075104).

TRAINING OVERVIEW
Fatherhood Institute training courses are a cost-effective way of ensuring that your whole team
gains the knowledge and skills required to embed father-inclusive practice within the services it
provides. With 13 courses now on offer, there is a training course suitable for everyone –
whatever your career stage.
Who are the courses for?
We run courses for all managers, staff and volunteers working with families, including
maternity, health, early years, education, family learning, social care and family support.
What are the courses like?
The format for each course reflects the national policy agenda, the research evidence base,
and our extensive knowledge of what works. We consult with you in depth at the outset to tailor
our input to your specific needs. In all our courses we show you how to develop and implement
a whole-team approach to engaging with fathers through a mixture of taught sessions,
workshop exercises in small groups, and large group discussions.
Who are the trainers?
All our courses are delivered by experienced Fatherhood Institute trainers and managed by the
head of training. We also work with associate consultants with a range of experience and
specialties.
How are courses delivered?
We offer courses over one, two or three days, depending on your requirements. Most courses
can be delivered online via Zoom or Teams, face-to-face for in-house delivery, or a mixture of
the two. Each course can accommodate up to 20 participants.
How much do they cost?
Prices are calculated according to group size, length of course, delivery method and any
optional extras added. Email the training team at mail@fatherhoodinstitute.org for a quote.
How are they evaluated?
We like to know that what we do works, so we methodically evaluate every course we deliver
and let you know the results. Evaluations from the last 200 trainees show: 100% would
recommend our training, 98% were highly satisfied with the training 99% felt the content would
help them in their work.

Which course is right for me?
We have made some suggestions here based on the
usual audience in our courses. Contact us if you need
more information to find the best fit for your team.
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Delivery options

Course detail

Half-day webinar
(Knowledge building)

A short, sharp blast of information to raise staff awareness
and spark their imaginations! Our topic focused seminars are
carefully planned to provide key information in an accessible
format, helping participants build their knowledge, reflect on
their unconscious bias, and plan for maximum father-impact.

One-day training
(Introductory)

Our introductory courses provide a grounding in key research
evidence about fathers’ roles and impact. They offer an
opportunity to explore best practice through case studies,
individual and group exercises, and action planning.
Participants learn key approaches to successful fatherengagement; build their confidence, knowledge and skills in
father-work; and discover ‘whole team’ solutions to the
challenges of including fathers in mainstream services.

Two-day training
(Intermediate)

Our standard two-day courses are designed to build fatherinclusive practice by individual staff members and across
teams. A whole day is dedicated to exploring the fatherhood
evidence base, helping participants understand men’s
journeys through fatherhood, and the social and personal
contexts that shape their experiences of parenting and
services. Day two is focuses on change: participants spend
time reviewing their own practice; sharing their experiences of
working with men; discussing their dilemmas, generating
solutions and celebrating successes. By the end of the
course, they will have developed ‘best practice’ standards for
their own context, and reflected on how to enhance service
provision and reduce variations in service quality.

Three-day training
(Champions)

Our Champions training offers a more in-depth learning
experience, supplementing the two-day course with a 10hour self-study portfolio and a third training day. By the end of
the course, participants will have developed a comprehensive
strategy for building, sustaining and promoting a fatherinclusive service – and will have successfully implemented a
team-wide practice change. The Fatherhood Institute team
supports them to complete their portfolio, providing access to
additional research, auditing tools and case studies to assist
their development. Participants who successfully complete the
course and portfolio will become Fatherhood Champions –
equipped with the knowledge and skills to cascade their
learning to colleagues and lead on key issues in their locality.
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Can’t see a course that suits your requirements? Don’t worry - we can
design one with you!
Book a call to discuss bespoke options, via mail@fatherhoodinstitute.org.
All courses can be delivered online or face-to-face in your venue, and
typically accommodate up to 20 participants.
Example costs: One day course for up to 20 participants, delivered online,
including follow-on resources = £1200 +VAT.

.

WORKFORCE DEVELOPMENT
Working with Fathers in the Early Years. Our most popular course is now updated
with the latest research and new exercises to support managers, front-line workers and
volunteers in Family Hubs, Children’s Centres and other early years settings to develop
the confidence, knowledge and skills to work effectively with fathers, explore and
develop strategies to engage with fathers, and plan needs-led approaches to supporting
fathers. Participants on the course will explore the strong evidence base on why fathers
are so important to children, barriers to positive father-child engagement in families
where mum and dad are together, and where they are not, the personal and cultural
issues which shape our perceptions of men/fathers and effective recruitment strategies.
Suitable for anyone working in early years, Family Hubs and Children’s Centres.
Reducing Parent Conflict – Supporting the Couple &
Parental Relationships. Working with couple dynamics,
including conflict and alienation, can feel overwhelming and
difficult at times. This unique, evidence-based training course
provides participants with knowledge and strategies to work
productively with mothers and fathers at any point in the
parenting cycle, and whether they live together or apart.
Suitable for anyone delivering programmes directly
to mothers and/ or fathers.

“Projects reported difficulty in
engaging with dads, with men
tending to see relationships as
more of a private matter and
being more likely to respond to
practical rather than emotional
support” Reducing Parental Conflict
Challenge Fund: Learning from the first
phase. Published April 2021.

Working with Young Fathers. Young fathers can respond really well to the right
support, delivered in the right way. This comprehensive course draws on evidence, case
studies and voices of young fathers to explore what it is like being part of this
marginalized group of parents; and think about their engagement with services, other
professionals, their child’s mother and both sets of grandparents. Participants on the
course explore barriers to, and enablers of, positive father-child engagement within and
across households; the personal and cultural issues which shape how they are
perceived (and may perceive themselves); and ways they can be included in work with
young mothers, without compromising their autonomy.
Suitable for Family Nurse Partnerships, parenting services, early help, early years,
social care, maternity and health services.

Working with Fathers to Safeguard Children. One of the key issues consistently
highlighted in serious case reviews and academic research is the failure to engage,
effectively and systematically, with – and assess – fathers and other men as a potential
risk or resource for children. Risks to children are exacerbated when the behaviour of
risky men is not sufficiently explored, understood and engaged with; and when men who
could offer positive care are not identified, assessed and supported. Originally funded,
delivered, and tested under the DfE and the European Commission Justice Directorate,
this course draws on the latest research – including our evidence review for the Child
Safeguarding Practice Review Panel’s inquiry into non-accidental injury of infants by
fathers and other male caregivers (published 2021). The course enables managers and
practitioners to better support at-risk children by identifying, and dismantling, barriers to
engaging with fathers and other men in their lives.
Suitable for anyone working in safeguarding, social care and family support.
Supporting Fathers in the Perinatal Period. The transition to parenthood has been
called ’the golden moment‘ to engage fathers, and this unique, evidence-based training
course provides participants with knowledge and strategies to embed change in their
agency and in their own practice. Exploring expectant and new fathers’ impact on
mothers and babies, and the impact of fatherhood on men themselves, the course
addresses the challenges and rewards new parents face in relation to health
behaviours, work-life balance, couple conflict, perinatal mental health, hormonal shifts,
breastfeeding, fathers at the birth and the early formation of family.
Suitable for anyone working in family and children’s services, including; midwives,
health visitors, managers, students on placements, family support and outreach.
Father-Inclusive Health Visiting Services. This popular course, first
piloted through the Burdett Trust and evaluated by Institute of Health
& Society, University of Worcester, supports staff to explore and
develop strategies to engage with new fathers, develop the
confidence, knowledge and skills to work effectively with them, and
discover a ‘whole team’ approach to supporting the whole family. The
course includes exploration of fathers’ unique influences on infant
feeding and brain development; and on infants’ and new mothers’
mental health. Health visitors are equipped to talk to families about
what babies need from their fathers; how new parents can support
each other; and the sometimes less-than-helpful beliefs about gender
roles and gendered capabilities that surround us.
Suitable for anyone working in health visiting services.

“I learnt how to
engage fathers
… and how to
adapt systems
with dads in
mind; to be
systematically
inclusive – even
a small change
can be dramatic”
(Health Visitor)

Dad Factor – Engaging Fathers in Education Settings. Schools are increasingly
aware of the importance of engaging fathers and father-figures in their children’s
learning, in the daily life of schools and in governance. Fathers who are involved in their
children’s early education have a significant impact on attainment and aspiration.
Conversely, low interest by fathers in their children’s education has a stronger negative
impact on achievement – particularly boys’ – than contact with the police, poverty, family
type, social class, housing tenure and the child’s personality. This course will help
school staff, including leaders, teachers and others, to explore the social, emotional and
educational benefits of involving fathers in children’s learning; mobilise fathers as a
resource; evaluate the school’s father-engagement, and devise strategies to build
father-inclusive learning environments. Suitable for all education environments and staff.
Engaging Fathers as Breastfeeding Supporters – What role do fathers play in
supporting mothers to breastfeed? The global evidence base shows that fathers have a
huge impact on initiation and continuation of breastfeeding. What they do (and don’t do)
can really make the difference, yet they rarely receive information on how they can help.
This course will explore the evidence, examine opportunities to engage and look at case
studies, interventions and messaging that make the most of fathers as breastfeeding
supporters and advocates. Suitable for anyone working in the perinatal period.
What New Dads Need to Know (and How We Might Support Them) – Building on
many years’ innovation and collaboration, we have developed a framework setting out
what information new fathers need, and when they need it. Using this, we will help you
define the ‘why’ and ‘how’ of your messaging to fathers, including around their own and
their partner’s mental and physical health, couple and family relationships and baby and
child development. This new course is highly recommended for anyone working with
families in the perinatal period, including practitioners and heads of services and
communications. Suitable for anyone working in the perinatal period.
MITEY – Men working in the Early Years - Building a Mixed Gender Early Years
Workforce is the Fatherhood Institute’s new one-day ‘share and learn’ training course,
offered exclusively to members of the MITEY (Men In The Early Years) network. The
course is designed to support services to build staff teams that include people of any
gender; are equipped to work in gender-flexible ways; and can deliver the best quality,
gender-sensitive education and care to the children in their setting. Drawing on the
latest research evidence from around the world, we will work through a course covering
myths and stereotypes about men in early years education; male-inclusive recruitment
and retention; creating a gender-confident team; gender-flexible practice;
communicating with parents; and gender-sensitive pedagogy.
Suitable for early years, education and childcare leaders, managers and practitioners.
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* courses require additional days for supervision or ‘catch-up’ session

We are delighted to offer some of the world’s most father-inclusive parenting programmes for
you to deliver direct to families in your service.
Our training includes everything you need to deliver the courses well, including resources,
additional material and licence to deliver. We also ensure everyone is up to date on the latest
research evidence and has a good grounding and confidence in working directly with fathers.

PARENTING PROGRAMMES
Family Foundations – Transition-to parenthood programme for dads and mums
Family Foundations is a seven-week ante- and post-natal
course for expectant mothers and fathers, which enhances
parent and infant well-being and family functioning. The goal
of Family Foundations is to promote positive co-parenting (the
way that parents support each other). Research indicates that
this has a strong influence on parenting quality and child outcomes – and can even contribute
towards better births.
Family Foundations is a highly evidenced based, and thoroughly evaluated, parenting
programme*, originally developed in the US and adapted for the UK context by the Fatherhood
Institute. It comes highly recommended by the Early Intervention Foundation Guidebook, with
a strength of evidence rating of 4 (out of 5). Family Foundations is also named an ’exemplar’
programme in a Yale University systematic review of parenting interventions. Email us
mail@fatherhoodinstitute.org if you would like more information on the evidence.
Families who have taken part in Family Foundations have seen significant impacts on reducing
postnatal depression, improving parenting sensitivity and warmth, decreasing harsh parenting
and family violence, fostering positive couple relations, establishing positive child selfregulation and reducing child behaviour problems.
We will train and support you to deliver Family Foundations direct to couples. The approach is
based on decades of research indicating that couple relationship and coparenting quality,
including the ways in which couples manage difference and disagreement, strongly predict
child development and adjustment. Other topics covered in FF include emotion regulation (via
mindful awareness and cognitive retraining), sleep, breastfeeding, infant temperament,
attachment, and positive parenting.
Typically, training is commissioned across a locality or within a service where we train a wide
range of practitioners, including health visitors and midwives and staff working in early years,
family support services, Children’s Centres and voluntary sector agencies. Training includes
three-day training, ongoing supervision, first year licence to deliver, manuals and resources.
“One of the best things I found was when we started to give topics to couples to work through and for
some it was a light being switched on, it was something they had never thought about.”
Health visitor

Fathers Reading Every Day (FRED) – Reading programme for fathers and their children
Fathers Reading Every Day is a reading-for-pleasure intervention for
fathers and their child of any age. It works by encouraging men to
read to their child, understand the importance of listening to their
child’s reading, and share in literacy-benefiting activities for a fixed
number of minutes per day for four weeks. The children and fathers
record their progress in a logbook (provided, along with activity ideas
and reading tips) and receive brief support sessions from staff during
the month of the programme.
FRED can be transformative for parents, and parent-school relationships. Many fathers
say FRED has brought them closer to their children and encouraged them to be more
involved with their school or nursery – suggesting longer-term impact on child outcomes.
Mothers say that FRED prompts dads to contribute more substantively to the home
learning environment, and to operate more effectively with them as a ‘parenting team’.
Children benefit from their fathers’ focused attention on their reading and language
development, and a month’s worth of warm interactions. which may lead to an
improved relationship throughout their lifetime.. An independent evaluation found that
among children who participated in FRED there was marked improvement at above
expected levels in reading, writing and numeracy, when compared to peers who did
not take part.
•

Among participating children, two fifths (42%) made progress to a greater than
expected extent in their reading (more than two sub-levels) compared to 11%
among those children who did not take part.

•

More than a fifth (22%) of children participating in the intervention made
progress in numeracy to a greater than expected extent, compared to 9%
among those children who did not.

•

And a similar proportion (20%) of children who took part made progress in
writing to a greater than expected extent, compared to 15% among nonparticipants.

FRED is often delivered through early years, family support, nurseries and primary schools. It
can also be delivered through libraries and family learning programmes.

Becoming Dad – Perinatal peer-support sessions for
expectant and new fathers
Becoming Dad offers small groups of expectant fathers the
opportunity to learn caregiving skills, and navigate the practical
and emotional challenges of early fatherhood – supported by
other men who have recently become dads.
Working alongside these recent new fathers and trained
facilitators, the expectant dads progress through a wide-ranging
curriculum designed to build their confidence around hands-on
babycare (e.g., nappy-changing, bathing and baby-handling); health and safety (e.g. danger
signs to look out for, safe sleeping and shaken baby syndrome); bonding and attachment; and
mental health (their own and their partner’s).
Based on the well evidenced Hit the Ground Crawling course, this updated intervention draws
on our work with mental health organisations and our Nuffield Foundation-funded reports on
contemporary fatherhood. It works because it is a ‘one-stop shop’ intervention for expectant
fathers, delivered over three hours (either one block or two sessions), where the men can get
crucial and timely information and support without signing up to a long commitment.
This course requires two facilitators who will be trained to recruit and promote directly to
fathers and deliver the course as a peer-led group.
Becoming Dad can be delivered through maternity services, early years and voluntary sectors.

.
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CONSULTANCY AND SUPPORT
Our team members have worked across the UK and internationally, within complex health,
social care, education and early years systems, both transforming established services and
setting up new ones. This has included supporting the development of Better Start
programmes; building robust father-inclusive approaches to safeguarding in local authorities;
working in social care to self-audit practice; and supporting the redesign of policies, materials
(for practitioners and parents) and strategies in early years systems.
The team have expertise in research, strategic and policy development, auditing of services,
press/PR & communications, programme development, training, delivery and evaluation.
We can work with you to design a consultancy package which is responsive to local policy and
informed by the latest evidence and national policies. Examples of our input include:
•

Contributing to strategic planning processes to embed father-inclusive approaches into
health, early years and social care, pathways

•

Auditing and ‘father-proofing’ policy and practice documents to ensure they are fatherinclusive

•

Father-proofing parenting interventions/programmes and processes

•

Developing and disseminating publicity materials and resources for new fathers

•

Working with evaluation teams to develop protocols for evaluation and monitoring

•

Mapping on-the-ground services, looking at father-inclusion and recommending
approaches to improve quality

•

Delivering high-level seminars to senior commissioners and stakeholders and training
for practitioners.

Please feel free to contact us for a no-obligation conversation about your possible consultancy
project (contact details overleaf).

CONTACT US
We would love to hear from you! Fill in our enquiry form, email us at
mail@fatherhoodinstitute.org or call +44 (0)791 786 413.

www.fatherhoodinstitute.org
Register for FI newsletters, to
keep up to date with the latest
research, policy news and
best practice.
Join Time with Dad for FI
newsletters plus invitations
to get involved in project
activities.
Join the MITEY
(Men In The Early Years)
network.
Follow us on: Facebook
Twitter
Instagram

