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Support for Local Authorities, Children’s Services, Primary Care Trusts and other public/voluntary agencies from the Fatherhood Institute: A Summary
(November 2008)

Fatherhood Institute Local Networks

The Fatherhood Institute Local Networks service for Local Authorities exists to help them develop parenting support services which are effective at strengthening father-child relationships, and meet tough requirements for father-inclusiveness set by the Department for Children, Schools and Families*. 
Fatherhood Institute Local Networks offer a tool for developing local strategies and services in ways which reflect local needs and experiences, underpinned by this national policy agenda.  The core package consists of quarterly semi-structured networking meetings for staff and managers in children’s services, facilitated by an experienced Fatherhood Institute consultant.  

Participants:

(i) receive updates about national policy, practice and research messages

(ii) reflect on their current practice in working with local families & plan future work

(iii) develop greater confidence, knowledge and skills to support father-child relationships

(iv) feed their ideas and concerns into your local strategies

Cost: £6,000 + VAT and expenses for four network meetings, including a substantial launch meeting.  This includes planning and facilitating each session, drafting publicity material, and responding to enquiries.  

Fatherhood Institute ‘Father-Proofing’ Service 

The Fatherhood Institute ‘Father-proofing’ service offers a simple, targeted way for Local Authorities to ensure their Parenting Strategies address and deliver against the government’s agenda on fatherhood. It works as follows:

• The Local Authority submits its parenting strategy to the Fatherhood Institute

• We check if the strategy meets policy requirements and whether it is in line with best practice - conducting telephone interviews with key managers to help build up a picture of local circumstances and priorities

• We provide detailed written advice, and follow-up telephone support, on the content of the strategy and how to develop it to be father-inclusive – and on how to implement it effectively.

• We give you copies of all our key publications, which explain how to engage with fathers systematically.

Cost: The core Father-Proofing package costs £2,500 + VAT and expenses

(*We summarised these in our guidance ‘Developing Father-Inclusive Parenting Strategies’, published in consultation with DCSF in February 2008. To download, visit http://www.fatherhoodinstitute.org/uploads/publications/345.doc). 
Fatherhood Institute ‘Hit the Ground Crawling’ 

‘Hit the Ground Crawling’ is the UK version of a groundbreaking American ante-natal peer support programme for dads-to-be - and the Fatherhood Institute is training Children’s Centres and other services across England and Wales on how to run it.

The ‘Hit the Ground Crawling’ programme involves groups of expectant fathers learning childcare skills from new dads and their babies. Specially trained Children’s Centre staff, health visitors, midwives etc facilitate the sessions, which are very informal and are designed to provide space for the dads-to-be to discuss their thoughts and concerns with other dads in a relaxed setting; to watch their peers caring for their babies; and to have a go at changing nappies, cuddling, massaging, etc. The programme’s pilot in Staffordshire featured in a Radio 4 documentary broadcast on Monday 15 September 2008.  

Hit the Ground Crawling produces more confident, less-isolated dads….and is a great opportunity to ensure local fathers become familiar and comfortable with the full range of local services. One dad-to-be in Stafford said: “Well at first I was very nervous and I hold my hands up…I was panicking about fatherhood. But this session has given me EVERY confidence and done me the world of good. I am full of confidence now”. 

The Fatherhood Institute developed ‘Hit the Ground Crawling’ from a similar and hugely popular scheme in the US, called ‘Boot Camp for New Dads’. It is a response to research about the huge impact fathers have on the well-being of mothers and children, and helps agencies fulfil Government policies about supporting fathers.

Cost: We offer a full package of training and ongoing support to Children’s Centres and other ante-natal providers for £5,000 plus VAT and expenses

Fatherhood Institute Coordinated Training and Practice Development Packages

The Fatherhood Institute is able to run coordinated packages of training and practice development support in local areas (where service delivery is provided by your own staff but managed by an experienced FI trainer). An example package, developed for a local authority with 13 Children’s Centres, is as follows:

Training

· A 3-day (2 days consecutively and one day later) Working With Fathers generic course, accredited by OCN as the equivalent of 3 credits at NVQ Level 3.  Up to 26 trainees (2 per centre) gain the knowledge, skills and confidence they need to work effectively to engage and support fathers.  They each receive detailed handouts and a copy of our Toolkit for Working with Fathers.  Trainees learn how to disseminate the learning, including how to ensure all staff understand their role in engaging with fathers.  

· A 1-day Working With Violent and Abusive Fathers course, delivered jointly with a trainer from the Domestic Violence Intervention Project.  

· A 3-day course (2 days consecutively and one day 2 months later) to train key staff from each centre to facilitate the Hit the Ground Crawling peer support programme for dads-to-be (as featured on Radio 4 on 15 September 2008).

· A one-day course for Centre managers on how to develop father-inclusive strategies and support staff to implement them.

· Safeguarding workshops open to all Centre staff, delivered by the Project Manager.

Service delivery

· Promotional work and outreach, working closely with a range of local agencies (maternity services; Connexions; youth justice; youth services; Job Centres; community groups and leisure facilities; health provision; contact centres, family solicitors, Relate, CSA, etc) to ensure that local fathers are aware of local services for fathers.  This will involve regular information sessions at relevant agencies, targeted leafleting / emailing; and 2 launch events in different parts of the borough, well-publicised through local media.

· Weekend Children Centre's programmes aimed specifically at men (one morning each fortnight in each Centre – monthly is not often enough to sustain group identity).  These will be co-facilitated by 2 centre staff, with one permanently present, and the other staff member rotating each session.

· 3 fathers’ events in each Children’s Centre (or across a combination of Centres, as appropriate), or in local schools or Early Years settings, and a final trip for all dads in the borough, with families.

· ‘Hit The Ground Crawling’ peer support sessions available monthly on a rolling programme across the borough (3 delivered in all).  These are aimed at fathers-to-be, and are designed to support their transition to parenthood, and introduce them to local services. HTGC is popular with fathers and mothers, and leads to more confident, less-isolated dads, and offers local fathers a practical opportunity to become familiar and comfortable with the full range of local services. This inclusive and integrated approach will reduce family breakdown and enhance father-child relationships

· Father and child photo-journey sessions, run three times across the 6 months – to recruit dads and give them a father and child photo to take home.  

· ‘Fathers welcome’ sessions at a range of other centre services and activities, to help them feel welcome and familiar with other services.

· Leaflet to be distributed to all local families through a range of settings used by children and their families (with a focus on services used by men).  We will work closely with local media to publicise Hit The Ground Crawling (a very media-friendly approach) as a way of recruiting dads.  We will also run a launch / consultation event with local celebrity dads and family activities to get the word out about these new services.  Later in the contract period we will organise a ‘bring your dad to school day’ in partnership with local schools.

Cost: Around £7,000 plus VAT and expenses, per Children’s Centre

Fatherhood Institute Training Courses

We run a range of courses to help managers and staff develop skills and strategies to include fathers in their practice, promote their greater involvement in their children’s lives, and work with mothers and children on the topic of fatherhood. These courses can be delivered in-house for your agency (or group of agencies) over one, two or three days. Costs are from £1,400 per day for up to 15 trainees. Courses include:

· Working with Fathers in Children’s Centres

· Working with Young Fathers

· Women Working with Fathers
For more information about our training courses, visit http://www.fatherhoodinstitute.org/index.php?id=0&cID=686. 

Fatherhood Institute Publications

The Fatherhood Institute website, www.fatherhoodinstitute.org
Our website contains a wealth of information on fathers and fatherhood, which you can search by sector (for example Early Years, Separated Families, Schools and Learning) and also by content area (for example News, Research, Practice, Training, Events). From the Publications section you can download for FREE our key research document, The Costs and Benefits of Active Fatherhood (published 2007). In the Shop you can buy our print publications, which include:

The Toolkit for Father-Inclusive Practice

Our key publication for managers and practitioners alike, the Toolkit for Father-Inclusive Practice is an attractive, boxed set of 15 colour-coded cards, well designed, with insightful cartoons. The cards chart 8 logical and easy-to-follow steps for developing father-inclusive services (i.e. for ensuring that issues relating to fathers and fatherhood are effectively addressed in all services delivered by an agency). Also included is a Research Summary of the benefits of father-inclusive practice to children and mothers; a Legal Briefing (which explores issues of confidentiality, data collection and Parental Responsibility); and Resources sections. You can buy the Toolkit through our website shop for £9.95 each; or buy a batch of 5 for £37.50; or a batch of 10 for £60. For more information visit http://www.fatherhoodinstitute.org/index.php?nID=shop. 
Dad Cards

These are small, credit card-sized cards which fold out, concertina-fashion to provide key information for expectant and new fathers – delivered in a style and tone that suits them. The Maternity Dad Cards, available free to NHS maternity units, were developed, following feedback from midwives and dads, to be a neat and convenient way of helping maternity professionals engage with fathers accessing their service – either on the ward or on home visits. The Early Years Dad Cards, designed for use in Children’s Centres and other early years settings, can be bought in boxes of 125; if you order online you get 75 free and the cost is £78 (39p per card) plus £9.50 P&P plus VAT. The Black and Minority Ethnic Dad Cards – available in six versions (English language for British Afro-Caribbean and Muslim communities; Polish; West African (French); Somali, Bengali) are available in batches of 20 for £8 plus P&P and VAT. For more information visit http://www.fatherhoodinstitute.org/index.php?nID=shop. 
Dad Pack

The Dad Pack is a smart, rectangular, cardboard container, slightly larger-than-A5 in size, and packed with stylish, colour illustrated cards and posters providing all sorts of confidence-boosting information for dads, to help them be great fathers. Dad Packs are sold in boxes of 20 packs, for £69 plus P&P .For more information visit http://www.fatherhoodinstitute.org/index.php?nID=shop.
Coming soon…

Between now and the end of March 2009 the Institute will be launching:

· a set of posters to make your environment more welcoming to dads

· a set of fatherhood-themed photo-cards which can be used to train staff and when working directly with families, and
· a best-practice guide on working with young fathers.
To be alerted about these new products when they launch and to receive our free e-newsletters, which keep you up to date with the latest research, events and policy changes around fathers/fatherhood, email us at mail@fatherhoodinstitute.org. 

