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The Wellington Children’s Centre, Ipswich have developed strong partnerships with a local homeless families unit whose ex-service manager  suggested considering opportunities for joint working with the Military Corrective Unit, Colchester.

Subsequently exchange meetings were held and some partnership work negotiated.  The following report is based on information gathered, current links and development opportunities.

The Military Corrective Unit, Colchester
The Military Corrective unit is a detention centre for forces personnel.  It is located in Colchester and is the only Military Corrective Unit that exists in the UK.
‘D Company’ is a section of this unit that houses those personnel who after having been sentenced via the forces justice system, are due for discharge.  Such sentences range from 2 weeks to 18 months depending on the nature of the conviction. 
Soldiers occupying D Company tend to consist of forces personnel aged between seventeen and twenty five years.  Other characteristics tend to include having gone absent without leave (awol) and may also extend to some history of substance misuse.  Many of these circumstances are explained as largely due to family situations where there are expectant partners or newborn babies. 

Soldiers due for discharge are supported by the Unit.  A range of educational facilities aimed to enable a smooth transition from discharge back into family life are offered.  This includes training on basic skills such as:
· Budget management

· Health & Safety

· Interpersonal Skills

· Searching for Employment

· Housing advice

· Welfare Rights

· Household tasks

· Manual skills such as carpentry, fork lift driving etc

· IT skills

Support to Young and Expectant Fathers on discharge
It has been identified that 75% of personnel within D Company are young and expectant fathers.  Particular support to this group has therefore been hi-lighted as an area of need.

During discussions a range of specific issues relating to reintegration into family life were identified including:
· Renegotiating a role within the family home,
· Securing employment to provide stability within the family,
· Coming to terms with the responsibilities of new and existing  fatherhood
· Knowledge and understanding of the effects of transient parenting on young children,
· Maintaining emotional well being within the family,
· and sustaining healthy relationships within the home.

Current links 
As a result of initial negotiations, the Military Corrective Unit suggested that they would be able to provide support to the Children’s Centre.  This would involve engaging caretaking services offered by soldiers due for eminent discharge.  It was offered ‘free of charge’ since it formed part of their civilian reintegration programme. 

This proved a huge success with the efficient completion of outstanding works within the Centre which included a range of internal re-decoration tasks.  It also allowed an opportunity for the young soldiers to consider issues relating to their own family situation.  A brief consultation session was held which identified:
· The work team consisted of a small group of young men - the majority of whom had families.

· These families included unborn, newborn and children under five alone.

· All of the young men had been separated from their families and had had no contact with their children.  (This included some fathers who had not been present at birth nor met their newborn babies).
· The young men readily disclosed how working in the centre had changed their attitude towards seeking support associated with having young families.

Issues discussed included:
· Help with getting to know your children and your children getting to know you.

· Finding out about local support systems particularly Children’s Centres

· Understanding the impact of their return on individual family members, partners as well as children

· Expectations of their children’s development, behaviour and understanding of the situation

· Expectations around the routines of family life.
· Support with back-to-work opportunities and child-care.

It was furthered identified that on discharge these young fathers would be returning to homes across the Country. The Wellington Children’s Centre facilitated contacts with relevant Children’s Centres nationally. 

A visit was then made to the Military Corrective Unit itself where meetings were held with the D Company Sergeant and another group of D Company personnel.  This only compounded those issues already identified.
In summary these activities appeared therefore, to uncover an area of support relevant to the national requirements of Children’s Centre services to meet the needs of vulnerable, hard to reach groups - particularly fathers.  

Development Opportunities
The following development opportunities are recommended based on the consultations carried out as detailed in the above report:
· A strategic response from the National Sure Start Unit linked to the activities of Military Corrective Unit.
· A tailored programme of support to young and expectant fathers in detention

· A ‘consent to contact’ scheme for young and expectant father’s under military suspension upon discharge to support access to Children’s Centre services.
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